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JOINT INDEPENDENT AUDIT COMMITTEE – 5 DECEMBER 2014

HER MAJESTY’S INSPECTORATE OF CONSTABULARY (HMIC) VALUE FOR MONEY
PROFILE 2014

REPORT BY THE DIRECTOR OF FINANCE

PURPOSE OF THE REPORT

To provide a summary of the key findings from the HMIC Value for Money Profiles released on
31 October 2014.

1. INTRODUCTION

1.1. The HMIC Value for Money (VfM) Profiles 2014 were published at the end of October
2014. Alongside the full report HMIC have produced a summary that indicates how the
Force compares to its peers (most similar group of forces) in a number of key measures.
This summary is attached at Appendix A and the key points highlighted below.

1.2. Full analysis is provided by the HMIC in their main report.

2. KEY POINTS

2.1. The report compares Dorset Police to West Mercia, Sussex, Warwickshire, Thames
Valley, Gloucestershire, Cambridgeshire and Surrey. The figures provided show the
difference between Dorset Police and the average for their peers when adjusted for the
size of the resident population.

2.2. All comparisons are based on 2014/15 budgets.

2.3. Overall Dorset Police is shown to be a low funded, and hence low spending, Force. In
general the allocation of resources across the functions in Dorset is consistent with
national and peer group allocations, although Dorset Police spend less on roads policing
and investigations.

Finances

2.4. Dorset Police’s net revenue expenditure is less than its peers, by £2.7m (graph 1). This
is directly linked to receiving lower overall funding (graph 3) which means Dorset Police
has less available to finance its policing. Compared to the national average, Dorset
Police spends, and is funded, £11.9m less.

2.5. Earned income for Dorset Police is significantly lower than its peers (£2.1m, graph 1).
Dorset Police receives lower than average income from reimbursed services, special
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police services and partnership income. Income that other forces receive from
collaboration will be distorting this metric.

2.6. Dorset Police spends above the average on visible frontline policing and on frontline
support and business support (graph 2).

2.7. The final page of the summary shows where Dorset Police is a financial outlier
compared to all forces, not just its peers. In line with having much lower than average
funding, it is shown as having much lower spend on pay, including both officers and total
workforce.

2.8. Dorset Police does spend above the national average on two areas of non-staff pay –
premises and capital financing. This is due primarily to the two significant police PFI
schemes in the County.

2.9. Net expenditure on roads policing in Dorset is below the national average. The income
received through the Driver Awareness Scheme significantly nets off, although does not
fully cover, the expenditure on road safety and traffic policing. Gross expenditure in this
area for Dorset Police is closer to the national average, with Dorset ranked 25th out of 41
forces (excluding City of London and the Met).

2.10. Expenditure on investigations is also below the national average.

Demand and Crime

2.11. Graphs 4 to 7 show how the demand on Dorset Police compares to the peer group.

2.12. Dorset Police has a below average number of 999 calls and above average number of
incidents (graph 4). Both are below national average levels.

2.13. Dorset Police officers deal with more victim based crimes than the average of the peer
group (graph 5), although fewer other crimes (which are a much smaller overall volume,
only 8% of the total crimes). This is the same when compared to national averages –
Dorset deal with more victim based crimes per officer.

2.14. Dorset has a level of victim based crimes per head of population that is at the average
level for both its peer group (graph 6) and all forces. The volume of other crimes is lower
than average.

2.15. Dorset Police makes more detections and charges than the peer group (graph 7).

3. USE OF THE PROFILES

3.1. The VfM profiles are used in the Strategic Alliance business cases to assess the impact
of proposed changes to each Force.  The profiles are also used in other business cases
within Dorset Police to assess any potential impact of proposed change.

3.2. The Strategic Alliance between Warwickshire and West Mercia is compared to Dorset
within the profiles as they are part of the peer group. This informs the Strategic Alliance
work with Devon and Cornwall regarding where an alliance can improve value for
money.

3.3. Roads Policing has been an outlier for Dorset in previous VfM reports.  Dorset Police
has now invested further in this area through the No Excuse programme.
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3.4. Regional work is being undertaken that is using the VfM profiles to identify further areas
for potential savings through collaboration.

4. CONCLUSION

4.1. The VfM Profiles show Dorset Police to be a low funded, and hence low spending,
Force. The allocation of resources across the functions in Dorset is generally consistent
with national and peer group allocations, although Dorset Police spend less on roads
policing and investigations.

4.2. In respect of performance, Dorset Police officers deal with more victim based crimes
than average, although fewer other crimes.  Dorset Police also makes more detections
and charges than its peer group.

4.3. The VfM Profiles are used in various capacities in the Force, including informing
business cases for change – most significantly in the Strategic Alliance programme.

5. RISKS/RESOURCE REQUIREMENTS

Financial/Resource/Value for Money Implications

5.1. The VfM Profile data set is used in the Force change programme, including Strategic
Alliance work, to identify areas for potential resource and efficiency improvements.

Legal Implications

5.2. None.

Implications for Policing Outcomes

5.3. The use of VfM Profiles assists in the allocation of resources against demand.

Equality

5.4. None.

6. RECOMMENDATIONS FOR DECISION

6.1. It is RECOMMENDED that this report be noted.

JOHN JONES
DIRECTOR OF FINANCE

Members’ Enquiries to: Mr John Jones, Director of Finance (01305) 223710

Appendix A: Summary Value for Money Profiles 2014


